MINOR CAPITAL PROJECT
WORKFLOW

UCMERCED

FACILITIES MANAGEMENT

UC Facilities Manual References o NOTES
Minor Capital Project: W EM PROJECT TEAM KICK OFF
-Under $35,000: No R&A Form Requirement CUSTOMER CONSULTATION ESTABLISH SCOPE
_ -bel 1 - R&A F Requi t START PROBLEM STATEMENT AND DESIRED SOLUTION IDENTIFY WORKFLOW PLAN, RESOURCE NEEDS & APPROVALS
skﬁ?cﬁ%?nbeEcngg F‘,?g%gtog h egul e)orm equiremen CUSTOMER INITIATES PROJECT PROJECT TIME LINE / SCHEDULE / LEAD TIME ESTIMATES S FUND SOURCEN PROJECT TIME LINE/SCHEDULE
9 ! REQUEST TO FACILITY MANAGER CAPITAL AND O&M FUND SOURCE IDENTIFICATION IDENTIFIED? YES™”|IDENTIFY EXPENSES AND FUND SOURCES
SPACE USE APPROVAL ASSIGN A PROJECT MANAGER

Major Capital Project:
-Above $1,000,000: PPG Form Requirement
(Including CIB, CEQA / EIS / EIR / EIC,
Project Schedule, & Pro Forma)

(FACILTIY MANAGER)

(FACILITY MANAGER / ENGINEERING / DESIGN / STAKEHOLDERS)

DESIGN WORKFLOW
|

YES

IDENTIFY CONSULTANT NTRACT TYPE

-Negotiated Contract: $50,000 or less

-Informal Bidding without Prequalification: $50,001-$300,000
-Informal Bidding with Prequalification: $300,000-$640,000
-Formal Bidding: Over $640, 000

OUTSOURCE CONSULTANT
SERVICES & COA PROVIDED?
(FM DIRECTOR,
PROJECT MANAGER)

AUDIT, STUDY, PSA, EDPA, CONSTRUCTION, ...
SCOPE OF WORK / FEES DR
BAR FORM (DESIGN)
(CONTRACTS OFFICE, PROJECT MANAGER,
ENGINEERING, DESIGN)

DOES
CUSTOMER WANT
TO CONTINUE?

-Construction Contract Forms: Long Form (Must Be Used in Formal
Bidding), Mini Form / Brief form

- .

IN-HOUSE
PLANNING / DESIGN / REVIEW ‘
Builder’s Risk Insurance Goes By Construction Cost: I NO
Under $200,000: Contractor’s Builder’s Risk NO (PROJECT MANAGER, ENGINEERING,

$200,000 or Over: UC Mandated Builder's Risk
Current UC Builder’s Risk: Willis Towers Watson

Bonding Requirements:

Payment Bond; projects over $25,000
Performance Bond; projects over $50,000
Bid Bond; projects over $640,000

CUSTOMER CONSULTATION

ROJECT READY T
MOVE TO OPERATION
AND CONSTRUCTION?

ASSIGN
CONSTRUCTION

MANAGER
(FM DIRECTOR)

DESIGN CRITERIA &

DESIGN, PROJECT COST, SCHEDULE, MOU / LIFE POLICY STANDARDS MET?

CYCLE ESTIMATES, ETC., REVIEWED WITH YES
CUSTOMER & FUND OWNER

YES

Design Agreements:
PSA: Professional Service Agreement
EDPA: Executive Design Professional Agreement;

(FM DIRECTOR, FIRE MARSHAL AND
ERTIFIED BUILDING OFFICIA

FM DIRECTOR, PROJECT,
MANAGER)

(PROJECT MANAGER, FACILITY MANAGER,
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} DESIGN, STAKEHOLDERS)
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Request for Quotation required if fee Is over STAKEHOLDERS)
$100,000. EDPA required for construction.
CONSTRUCTION WORKFLOW N
|
|
Acronyms: PREPARE BUDGET PLANNING AND APPROVAL FUNDING ALLOCATION }
UCM: University of California, Merced DOCUMENTS: - CUSTOMER REVIEW I
FM: Facilities Management '
AP:  Administrative grofessional 222;32’\: \(/f/:gF’{\‘}?TRUCTION) COISDTRSIF_’E;IE‘II\”S N AL;@?ZTS;£LS " DOCUME’;‘J\SSAETJEEf;ZIYED A cor }
NTP: Notice to Proceed FAU /R&A / EIC / CEQUA ALLOCATED? YES }
TCO: Temporary Certification of Occupancy Mou FM DIRECTOR (CUSTOMER FUNDS IN COA FOR CONSTRUCTION !
NOC: Notice of Completion (PROJECT MANAGER, CONSTRUCTION MANAGER, PROECATATR R 1
R&A: Renovations and Alternation CONTRACTS OFFICE) (ACCOUNTING) ;
PPG: Project Planning Guide }
CIB: Capital Improvement Program Budget NO J |
CEQUA: California Environmental Quality Act }
EIS/EIR: Environmental Impact Statement / I

Y

Environmental Impact Report
LRDP:Long Range Development Plan
EIC: Environmental Impact Classification
DSA: Division of State Architect
BAR: Business Agreement Request From
QA:  Quality Assurance
MOU: Memorandum of Understanding
OSFM: Fire Marshal
PSA: Professional Services Agreement
EDPA:Executive Design Professional Agreement
COA: Chart of Accounts
O&M: Operations and Maintenance
OMP: Operation and Maintenance of Plant (Funding)
CBO: Certified Building Official
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_CONSTRUCTION

PROJECT CLOSEQUT
RECORD DRAWINGS

NTP (ASSUME AWARDED BID)
QA CHECKS / CODE COMPLIANCE INSPECTIONS

CONTRACTS

CONSTRUCTION BIDDING/

CONTRACTS

& LABOR COMPLIANCE

(CONTRACTS OFFICE / PROJECT

MANAGER)

SCOPE OF WORK / STAKEHOLDER IMPACTS
SUBMITTAL APPROVALS / CODE & POLICY COMPLIANCE

O&M PLANS (CMMS)
O&M TRAINING
SPACE PLANNING (MetaBIM)
POST PROJECT REVIEW
LIFE CYCLE FUNDING
LAST PAYMENT
FINAL COMPLETION

COMMISSIONING

CERTIFICATES: OCCUPANCY / SUBSTANTIAL COMPLETION /
PUNCH LIST

AS-BUILTS

FINAL COMPLETION (CONSTRUCTION)

POST CONSTRUCTION REVIEW WITH STAKE HOLDERS (PROJECT MANAGER)

(PROJECT MANAGER, CONSTRUCTION MANAGER, STAKEHOLDERS)
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CONTRACT AND PROJECT COMPLIANCE CHECKS }
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FINAL PROJECT
SIGN OFF
(FM DIRECTOR)
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